
 Date: October 20, 2025 

 

Call to order 

 

Pledge to Flag  

 

Approval of the September 15, 2025 meeting minutes 

 

Treasurer’s Report:      

• Report  

• RFP for Audit  

 

Report Approval  

Voucher Approval 

Bank Statements- M. Chura   

Close out any finished permissive referendums – 

 

Correspondence: 

• Capital Area Fire Districts Fall Educational seminar- November 1st.  

• NYSAFC – Thank you for the gear donation.  

 

Chief’s Report:   

Gleeson:  

Personnel: Newest hire to complete orientation 

Purchase Requests & Notifications: 

− Surplus Requests:  

 Surplus & Dispose or donate:  

 Nothing Currently 

 Surplus and Auction: 

 Nothing currently 

− Purchase: 

 Nothing Currently  

 

− Communications:  

- Attended Office of Emergency Management/ Fire Coordinators DIV 1 meeting 

Projects:  

− “Apparatus Day” completed 

− SCBA Plan & Purchase 

− Final Draft of Town of Lysander FDs Response Order Guide for review. 

− M1 & Sq 1 will be scheduled for required repair & service 

Policy:  

− Policy # 01-002 to be removed as it is addressed in 039 Personnel Levels 

 

Natoli: 

- NYS Agency EMS Certification Approved, 3 vehicles certified Sd-1, Sd-2 and E-11 

 

Melchior:  Training Update 

 

Carroll:  

 



Committee Reports 

Long Term Planning: Chair M. Malone   

 

New Truck Committee: Chair M. Harrison 

   

Lysander Public Safety: Chair C. LaPrease 

• No meeting in August  

• Next meeting September 16th at Phoenix FD.  

 

Budget & Finance: Chair K. Thompson  

• Resolution to override the tax cap 

• Adopt Budget   

 

            IT Committee: Chair C. LaPrease 

 

Personnel: Chair K. Thompson  

 

Truck Maintenance: Chair M.  Harrison  

 

Building Maintenance: Chair M. Harrison   

• Paving Station 1 

• Washer/dryer 

 

Fire Prevention: Chair M. Harrison 

 

Old Business:  

• LOSAP up to 50 years of service  

New Business:   

• Life Insurance renewal.  

• Board of elections approval  

• Out of district member application for Michael Harrison   

• Health Insurance Consortium final steps: adopt municipal resolution and sign municipal cooperative 

agreement, appoint a director and alternate to the consortium, appoint representative to the Joint 

Committee. 

 

Executive Session: (if needed): 

 

Public comments: 

 

Meeting dates: 

Next Commissioner’s Meeting: October 20th at 7pm at Station #1  

Budget hearing:   

 

 (All meetings at station #1 until further notice or unless specified)  

 

Adjournment – 
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