
 Date: July 20, 2026 
 
Call to order 
 
Pledge to Flag  
 
Approval of the June 15, 2026 meeting minutes 
 
Treasurer’s Report:      
• Report  
• Report Approval  
• Voucher Approval 
• Bank Statements- M. Speach    
• Close out any finished permissive referendums – 

 
Correspondence: 
• Fire District Affairs  
• Central Region Fire district Association - event updates 
 

Chief’s Report:   
Personnel:  
Purchase Requests & Notifications: 
• Surplus Requests:  

o Surplus & Dispose or donate:  
o Surplus and Auction: 

 
• Purchase: 

o Aerial Breathing Connections $1,500.76 
o 2nd mobile radio Install for Car 1-3  $1,769.73 
o Squad replacement  

 
Communications:  
• No current significant topics  

 
Projects:  
• Haz Mat meters 
• Battery operated saws--> demos in progress  
• Plumbing, electrical and/or mechanical services annual services contract bids in process 
• Station 2 paving repair & seal 
• Bobcat Service 
• Mike Refrigeration Contract  
• Station overhead door assessment underway  
• Truck 2 Seat Replacement 

Policy:  
• SOG Re-write Members have been identified 



• Part time employee work policies 
 

Natoli: 
• Grants 

o SAFER submitted  
• Respiratory Protection Policy  

Melchior:   
• Online Fire/EMS training  

   
Carroll:  
• Total smoke detector installs   2026 – 196 smoke detectors and 34 Carbon monoxide detectors at 
35 residences. One residence – Purchased Own/Installed 

• Rea Middle School, Field Days.  Meeting with Principal Pope about expectations 
• Lysander Big Rig and Recruitment Day.  
• Child Time – Pub Ed 
• Radisson Rec Fire Safety Day – Tomorrow 
• Continuing to work on a Pre-Plan Cover document that can be placed on IaR to give the IC 
information about the building involved. 

• Attended NFPA Step to Safety TtT 
 
Committee Reports 

Long Term Planning: Chair M. Speach 
 
New Truck Committee: Chair M. Harrison  
   
Lysander Public Safety: Chair C. LaPrease 
• Next meeting is  

 
Budget & Finance: Chair K. Thompson  

 
              IT Committee: Chair M. Speach 
 

Personnel: Chair K. Thompson  
 

Truck Maintenance: Chair M. Harrison 
 
Building Maintenance: Chair M. Harrison  

• Mike’s refrigeration  
 
Old Business:  
• Policy review:  

• Membership review 
• Respiratory Protection Program  

 
New Business:   
• Fitness Facility Use Policy  
• Apparel order.  



 
Executive Session: (if needed): 
 
Public comments: 
 
Meeting dates: 
Next Commissioner’s Meeting: August 17, 2026 at 7pm at Station #1 
 (All meetings at station #1 until further notice or unless specified)  
 
Adjournment – 




